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Unlocking Association Growth: The Power of Member Benefit Programs

Is your association looking for new ways to increase its
value, enhance member engagement and build loyalty? If
that’s the case, developing a member benefit program —
or strengthening your current one can help you achieve
your organizational goals. Member benefit programs are
innovative tools that can deliver tangible value directly

to members through special access to personal and
professional resources, discounts and services that meet
their evolving needs.

In this article, I'll cover how these programs can drive
growth and retention, provide an example of a successful
program and share tips to help your program get started.

The Role of Member Benefit Programs in Growth

and Retention

Your members are vital to the growth and success of
your organization. Keeping them happy and engaged is
essential to ensuring a long-lasting member relationship.
Member benefit programs can strengthen the connection
between the association and its members by offering
resources that support their financial, personal and
professional needs.. Here are a few of the ways a robust
program can help your association:

¢ Increased growth - Everyone wants to know they’re
getting the best value for their money. When it comes
to association membership, the perks and advantages
you offer can make all the difference in encouraging
prospective members to join.

* Improved retention - Keeping members can be a
challenge for any organization. Offering a bounty
of benefits specific to their needs and interests can
help you retain members. At the same time if you're
experiencing a sudden loss of members, adjusting
your offerings can help you stem the tide.

¢ Greater revenue generation - Frequent dues
increases can risk member disengagement, so
associations must ensure their benefits provide clear
value that justifies the cost. To balance member
satisfaction with financial goals, associations should
focus on enhancing member savings through valuable
programs that allow members to save more than
they pay in dues. Additionally, diversifying revenue
streams with targeted non-dues revenue opportunities
can help reduce reliance on dues increases. By
implementing and effectively marketing member
savings programs, associations—depending on their
size and engagement strategy—can both increase
member value and possibly create new sources of
revenue beyond traditional dues.

Appraising an Effective Member Benefit Program
The American Society of Appraisers (ASA) is a
multi-discipline, non-profit, international organization
of professionals representing all appraisal disciplines.
ASA works with many companies — including
Gallagher Affinity — to offer its members discounts
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and services for their personal and professional needs.
ASA’s affinity programs range from comprehensive
insurance policies designed to help members protect
themselves against the risks of doing business to
special member-only deals on travel and professional
services. Thanks to their offerings,

they’'ve experienced 53% year-over-year growth in
program revenue.

For an example of how these programs benefit its
membership, let’s say an ASA appraiser needs to travel

to a business conference. Its comprehensive affinity
program puts valuable savings for car rentals, hotels and
more right at members’ fingertips, making trip planning

a breeze. Plus, their discounted marketing solutions and
shipping services allow quick follow-up on important leads
generated at the conference. With the benefits of a well-
rounded affinity program, members can seize meaningful
professional opportunities while saving money.

Tips for Developing and Implementing Member
Benefit Programs

Now that you’ve discovered the advantages of member
benefit programs, you may want to consider one at
your association. Here are some simple ways you can
get started:

¢ |dentify your members’ needs - Understanding
your members’ needs and preferences is crucial to
designing a successful affinity program. You can gain
these insights through surveys, focus groups and data
analysis. Once you gain this critical perspective, you
can tailor your program to your membership’s needs
and interests, increasing its appeal and utilization.

¢ Create a diverse benefit portfolio - \When crafting
your member benefits, select a range that will appeal
to various interests, inside and outside the workplace.
For example, a narrow selection of business-focused
offerings can help your members professionally but
leave a wide gap regarding their personal needs. In the
case of ASA, a diverse selection of special savings on
insurance solutions, car rentals, hotels and shipping
services helps meet their members’ unigue needs.

¢ Promote your program - To make the most of your
benefits program, your members must know it exists.
Use a variety of channels to spread the word about
this opportunity, such as email marketing, social media
or direct mail. You can even promote your program at
social or professional events like business happy hours
or conferences.

¢ Analyze your impact - Your affinity program
requires continuous monitoring and updating as
your members’ preferences and needs change. With
regular analysis of your program, you can ensure your
offers remain relevant and attractive, leading to higher
utilization, greater member satisfaction and
increased loyalty — all indicators of revenue growth
for your organization.

Member benefit programs are a powerful way to ensure
the success of your organization. Gallagher Affinity can
help your association craft robust member programs by
connecting you with vetted benefit providers capable
of meeting your members’ unigue needs. Our voluntary
benefits range from top-rated insurance products,
discounts for products and services, powerful financial

benefits — such as identity theft protection — and supply-
related purchase discounts. If you're eager to increase
member satisfaction, retention and loyalty, contact us
today to start developing your program.

¢ Find a partner - Affinity programs generally involve
collaboration between two or more organizations.
Working with a trusted partner who understands the
needs of member-based groups, such as Gallagher
Affinity, ensures your members will have access to top-
rated products and services.

To explore our insurance products, solutions and
member savings program, or to connect with

an expert to assess your current offerings, visit
gallagherperks.com/kelsea-martin.
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